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RPM/CMS CONSULTING, INC.

Share Group Overview, Discussion Topics and Member Companies

RPM/CMS Consulting has worked with CPG Sales Executives since 1992.  Our services include:  Benchmarking, Learning & Development, Sales Organization Assessments,
Sales Strategy Development, Organization Transformation, Share Group Management, Process Improvement and Retail Management Consulting.

RPM/CMS Consulting, Inc. offers the following 18 share groups (as of 12/12/2008):
	· Vice President, Sales (2 Groups)
	· Sales Forecasting

	· Sales Leadership (National Sales Director/VP)
	· Learning & Development (2 Groups)

	· Customer/Trade Marketing 
	· Sales H-R

	· Category Management (2 Groups)
	· Sales I.T.

	· Commercial Finance
	· Dollar/Club

	· Customer Service
	· Shopper Insights

	· Customer Supply Chain Services
	· Retail Management

	· Emerging Customers/Channels
	


The purpose of each group is to provide a forum for sharing with non-competitive peers a variety of Best Practice approaches to solving the challenges of today’s marketplace.  In addition to lively discussions during the twice a year share meetings, members gain a network of peers to contact.  RPM/CMS Consulting also provides ongoing email surveys for members throughout the year.
[image: image2.wmf]In our 15 years of share group experience, our members have told us that this simple formula adds value to our sessions:

· Group-directed agenda
· Guest speakers from the industry

· Open discussion forum

· Voluntary member presentations

· Flip Chart Recapping

· Networking dinners and recreation opportunities
RPM/CMS Consulting provides meeting management, facilitation and guest speaker arrangements.  In addition, we conduct timely email survey recapping for members on key topics of interest.

The annual membership fee for each group is $2,350 per person, plus fair share of meeting expenses.  Each group meets twice per year.  If for some reason a member can’t attend a meeting, an associate is welcome.  To join a group, please contact Mark Duss @ 203-445-1974 x. 108 or Rick Puccio @ Ext. 106.
Group Discussion Topics
Note:  The topics illustrated are examples of topics discussed at share group meetings.  Topics per meeting are generated by group members.  Member presentations and guest speakers bring focus to topics per session.

	Share Group Name
	Examples of Share Group Meeting Topics

	Trade/Customer Marketing
	Trade promotion strategies, trade fund development and allocation, promotion evaluation, trade fund systems, customer business planning, co-marketing, department roles and responsibilities.

	Category Management
	Category Management organization and resources, software tools, data used, project ROI, customer expectations, project implementation, training, analyst role, scorecarding.

	Learning & Development
	Training organization and resources, workshops available, learning management systems, distance learning, delivery approaches, reinforcement strategies, organization development, onboarding programs.

	Sales H-R
	Compensation, incentive program design, retention programs, morale, career pathing, sales training, employee assistance programs, hiring/recruiting practices, turnover.

	V.P. Sales & Sales Leadership
	Sales organization design, key issues, customer interface strategies, customer expectations, organization development, incentive compensation, selling tools, sales strategy, brokers/third parties, retail execution, customer P&L, team selling strategy, team resources, customer interface, communication practices, team member roles, incentives, customer segmentation and resource commitment, success metrics.

	Customer Service
	Customer scorecarding, service levels, customer expectations, customer services offered, organization roles, systems, CPFR, VMI, CSR incentive programs, measurements, EDI, deductions.

	Sales IT
	CRM strategies, system integrations, sales applications, intranet, sales P&L, exchanges, sales force automations, communications, sales/sales IT relationship, B2B, B2C, exchanges, best practices, customer updates, research findings.

	Retail Management
	Retail strategy, resources by channel, retail reporting, incentives, role of direct/broker/third parties, success factors, communication systems, coverage principles/drivers, measurements, customer expectations/demands, managing internal expectations.

	Commercial Finance
	Commercial P&L Management (by account, by brand groups, etc.), Trade Spending, Deduction Management, Measuring Spend Effectiveness (promotion, advertising, sampling, etc.), Resource Allocation, Waste/Complexity Reduction, Promotion Systems and Analysis, Unsaleables Management, Organizational Structure.

	Sales Forecasting
	Accuracy, processes, organization design, roles and responsibilities, coordination and linkage, information tools, displays/special packs, CPFR/VMI.

	Dollar/Club
	Dollar/Club resources, brand strategies, pack strategies, selling strategies.

	Shopper Insights
	What kinds of Shopper Insights information have you used?  Which types of programs have been most successful?  What have been the measurable impacts of utilizing Shopper Insights with retail customers?


RPM/CMS Consulting Share Group Companies – By Group
	
V.P. Sales (1)
	
V.P. Sales (2)
	
Sales Leadership
	
Trade/Customer Marketing 
	
Category Management (1)

	Barilla
	Alberto-Culver
	American Safety Razor
	Alberto Culver
	American Italian Pasta Company

	Bausch & Lomb
	Allergan
	Barilla
	Barilla America
	Anheuser-Busch InBev

	Beiersdorf
	Combe
	Beiersdorf Inc.
	Bausch & Lomb
	Bausch & Lomb

	Bic
	Crayola
	Bic
	Beiersdorf
	Cadbury Adams

	Boehringer Ingelheim
	Energizer Personal Care
	Bumble Bee Foods, LLC
	Bic
	Cadbury Americas Beverages

	Bush Brothers & Company
	Ferrero USA
	Cadbury Schweppes Beverages
	Birds Eye Foods
	Campbell Sales Company

	Church & Dwight
	Land O’Lakes
	Church & Dwight
	Boehringer-Ingelheim
	Chinet

	Coca-Cola NA
	Mars USA
	Coca-Cola
	Brown-Forman
	Colgate

	Colgate-Palmolive
	Nestlé USA
	ConAgra Foods
	Bush Brothers & Company
	Dannon

	Del Monte Foods
	Novartis Consumer Health
	Continental Mills
	Coca-Cola NA
	Del Monte Foods

	Dial
	Perfetti
	Del Monte Foods
	Dannon
	Diageo

	Durex
	Schwan’s Food Service, Inc.
	Idelle Labs
	Domino Foods, Inc.
	E&J Gallo Winery

	Energizer
	Sorrento Lactalis
	J.M. Smucker
	Dr Pepper Snapple Group
	Energizer Personal Care

	Farley’s & Sathers Candy Co.
	Welch’s
	Kellogg
	Ferrero USA
	Hormel Consumer Products

	Hormel Foods
	Wm. Wrigley Jr. Company
	Mars Snackfood US
	Foster Farms
	Kellogg

	J.M. Smucker
	
	McNeil Nutritionals
	Hormel
	Mars U.S. Petcare

	Kozy Shack Enterprises
	
	Mentholatum Company, Inc.
	Kellogg Company
	Mars USA

	Lance Inc.
	
	Nestlé Purina PetCare
	Kozy Shack Enterprises
	Nestlé USA

	Lenny’s Real Beef Company LLC
	
	Nestlé USA
	Land O’Lakes, Inc.
	Schwarzkopf & Henkel

	Mars USA
	
	Perfetti
	Nestlé Waters
	USSTC

	Metholatum
	
	Philips Consumer Lifestyle
	Ocean Spray
	Wyeth CHC

	MVI
	
	Philips Lighting
	Perfetti Van Melle
	

	Nestlé Purina Pet Care
	
	Rubbermaid
	Rubbermaid Foodservice Products
	

	Nestlé Waters USA
	
	SC Johnson
	SC Johnson
	

	Newell Rubbermaid
	
	Tillamook Cheese
	Tillamook Cheese
	

	Ocean Spray
	
	Topps Company
	Wrigley Sales Company
	

	Pactiv Corporation
	
	WhiteWave Foods Company
	
	

	Pernod Ricard USA
	
	
	
	

	Scotts Company
	
	
	
	

	Tillamook Cheese Inc.
	
	
	
	

	Topps Company
	
	
	
	

	Unilever HPC
	
	
	
	

	
	
	
	
	


	Category Management (2)
	Commercial Finance
	Learning & Development (1)
	Learning & Development (2)
	Customer Service

	Alberto Culver
	Alberto Culver
	Alberto Culver
	Bayer
	Bayer Consumer Care

	Anheuser-Busch InBev
	Bausch & Lomb
	Beiersdorf
	Brown-Forman
	Campbell Soup Company

	Barilla
	Bayer Consumer Care
	Campbell Sales Company
	Dial
	Colgate

	Beiersdorf
	Beiersdorf
	Colgate-Palmolive
	EJ Gallo
	ConAgra Foods

	Bush Brothers & Company
	Campbell Sales Company
	Diageo
	Georgia-Pacific
	Dannon

	Church & Dwight
	Clorox
	General Mills
	Hormel Foods
	Dole

	Clorox
	Colgate
	Johnson & Johnson
	Johnson & Johnson
	GlaxoSmithKline

	Coca-Cola NA
	Del Monte
	Land O’Lakes
	Johnson & Johnson SLC
	Imperial Sugar Company

	Combe Inc.
	Dr Pepper Snapple Group
	Mars USA
	Kellogg
	Johnson & Johnson SLC

	Energizer
	Foster’s Wine Estates Americas
	MillerCoors
	Learning Evolution
	Kraft Foods

	Flowers Foods Bakery
	GlaxoSmithKline
	PepsiCo
	McCormick & Company
	Nestle Brands

	J.M. Smucker Co.
	Johnson & Johnson
	Quaker Oats
	Nestlé Purina Pet Care
	Ocean Spray

	Nestlé Purina
	Kellogg
	SC Johnson
	Nestlé USA
	P&G Distributing Co.

	Ocean Spray
	McCormick
	Schering-Plough
	Nestlé Waters
	Pactiv Corporation

	Pernod Ricard USA
	Mentholatum
	Unilever
	PepsiCo
	PepsiCo

	Red Bull
	Minute Maid
	
	Swedish Match NA
	Schoeller Arca Systems, Inc.

	Scotts
	Nestlé USA
	
	Unilever
	Welch’s

	Swedish Match NA
	Pernod Ricard USA
	
	Wrigley Sales Company
	Wrigley Sales Company

	Time Warner Retail
	Scotts Company
	
	Wyeth
	Wyeth  Consumer Healthcare

	
	Unilever Foods
	
	
	

	
	Wm. Wrigley Jr. Company
	
	
	

	
	Wyeth
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


RPM/CMS Consulting Share Group Companies – By Group
	Customer Supply Chain Services
	Sales IT
	Sales H-R
	Retail Management
	Sales Forecasting

	Alberto-Culver
	Alberto Culver
	Anheuser-Busch InBev
	Beiersdorf
	Alberto Culver

	Beiersdorf
	Anheuser-Busch InBev
	Beiersdorf
	Bush Brothers
	Barilla America

	Bush Brothers
	Bayer HealthCare
	Bic
	Campbell Sales Company
	Energizer Personal Care

	Church & Dwight
	Beiersdorf
	Campbell Sales Company
	Colgate-Palmolive
	Kao Brands

	Del Monte Foods
	Brown-Forman Corporation
	Colgate
	Dannon
	Kellogg

	General Mills
	Colgate-Palmolive
	Crayola
	Energizer
	Nestlé USA

	Kao Brands Company
	Dr Pepper/Snapple
	Del Monte
	Ferrero
	

	Kimberly-Clark
	General Mills, Inc.
	Energizer Personal Care
	Hormel
	

	Mars USA
	Heinz
	General Mills
	Mars USA
	

	Mead Johnson Company
	Johnson & Johnson
	GlaxoSmithKline
	Nestlé USA
	

	Novartis Consumer Health-OTC
	Kozy Shack
	Heinz
	Novartis Consumer Health
	

	Pinnacle Foods
	Mars USA
	Hormel
	Perfetti Van Melle USA Inc.
	

	Schering-Plough
	Nestlé USA
	Johnson & Johnson
	S.C. Johnson
	

	Storck USA LP
	Novartis Consumer Health
	Kozy Shack
	Swedish Match
	

	Unilever Home & Personal Care
	Swedish Match NA
	Mentholatum
	Unilever Bestfoods
	

	
	Unilever, NA
	Nestlé Waters USA
	Wrigley Sales Company
	

	
	
	Novartis
	Wyeth CHC
	

	
	
	Wm. Wrigley Jr. Company
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Dollar/Club
	Shopper Insights
	Emerging Customers/Channels

	Alberto Culver
	Alberto-Culver
	Bausch & Lomb

	Barilla USA
	Anheuser-Busch InBev
	Bayer

	Bayer
	Beiersdorf Inc.
	Beiersdorf

	Beiersdorf
	ConAgra
	Church & Dwight

	Campbell Sales
	Crayola
	Colgate-Palmolive

	Church & Dwight
	Del Monte
	Combe

	Del Monte
	Dr Pepper Snapple Group
	Del Monte

	Energizer Battery Company
	Energizer
	Energizer

	Hormel Foods
	Energizer Personal Care
	Ferraro

	J.M. Smuckers
	Flowers Foods Bakery
	General Mills

	Johnson & Johnson PPC
	Hormel Foods
	Johnson & Johnson

	Johnson & Johnson S&LC
	Kellogg Company
	Mars

	Kimberly Clark
	Land O’Lakes
	Nestlé Purina

	Kraft Foods
	Mars USA Petcare
	Perfetti Van Melle

	Nestlé Purina
	Nestlé USA
	Schering-Plough CHC

	Novartis CHC
	
	Topps

	Parfums de Coeur
	
	Wrigley

	WhiteWave
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